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Project Overview

Problem/Opportunity:

Often post graduate students go on to real world situations which require the knowledge and
skills to manage people and tasks, and to write and submit grant proposals. This course will
provide the opportunity to actively participate in both these necessary and worthwhile tasks.

Goal:

To create a grant proposal for submission to a federal agency to seek funding for the analysis,
design, development, implementation, and evaluation of a technology integration program that
would be implemented in a K-12 school setting.

Objectives:

1. To research and develop a proposal idea.

2. To research and select a federal agency that is likely to be receptive to the proposal.

3. To develop a proposal in response to an RFP.

4. To satisfy the completion of the IDE761 Spring 2005 Project Management deliverables
as highlighted in the Course Guide, meeting all specified deadlines unless otherwise
instructed by the course instructor.

Success Criteria:

1. All deliverables for IDE761 will be completed on time as per schedule outlined in the
course guide.

2. The preliminary grant will be written and submitted by March 21, 2005.

3. The final grant will be written and submitted by April 18, 2005.

4. The final project management deliverables and grant proposal will be completed by
April 25, 2005.

Assumptions:

1. All team members will participate in the project management process in some form.
2. All team members will complete assignments and project deliverables on time.

3. All team members will contribute towards the project goal.

4. All team members will work as a team with professionalism and courtesy.
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