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Audience Motivational Analysis

Attention / interest for the web site content is high. Learning how to use
the web site is desired but there may also be lack of patience for
Attention learning how to use the tools. Users want quick and easy. Meed to
keep this in mind. Potentially they are novice computer users - certainly
a wide range of computer literacy or lack there of.

Again, relevance of the web site content is high, but using the online
tools may be very low. These are potentially low computer usage
individuals and learning new tools that may never be used again may not
be a priorty.

Perceived Relevance

Confidence is varied. TRAC staff perceive many users to be computer
illiterate so their confidence can be very low in terms of using the web
Confidence and the database tools. Potentially these database tools are not
common use tools so there can be a great deal of anxiety over using
them.

Satisfaction is gained in ohtaining the desired information from the
Satisfaction Potential | database. Usingthe instructional materials to learn how to use these
tools will increase satisfaction. Mo real feedback opportunity exists.
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Attention

Sub Categories

Motivational Objectives

Motivational Measures

Al: Perceptual Arousal - capture interest

AZ: Inquiry Arousal - stimulate attitude for
inequiry

AZ: Variability - maintain attention

Users will demonstrate an interest in using
the TRAC Help pages to determine what
information is available, where the
information can be found within the public
access and subscription sites, and how the
data mining tools can be used to obtain the
desired data from the TRAC data
warehouse.

Self report, usage statistics from the web
logs, and decrease in the number of help
calls overtime.

Relevance

Sub Categories

Motivational Objectives

Motivational Measures

R1: Goal Orientation - meet learners needs

R2: Motive Matching - provide appropriate
choices, responsibilities, and influences

R3: Familiarity - tie instruction to the leamer
experience

Users will demonstrate a desire to learn how
to determine what information is available,
where the information can be found within
the public access and subscription sites, and
how the data mining tools can be used to
obtain the desired data from the TRAC data
warehouse.

Self report, usage statistics from the web
logs, and decrease in the number of help
calls overtime.

Confidence

Sub Categories

Motivational Objectives

Motivational Measures

C1: Learner Requirements - build positive
expectation of success

C2: Success Opportunities - enhance belief
in competence

C3: Personal Control - learners see success
as based on own efforts and abilities

Users will express a higher degree of
confidence in their ability to navigate the
public access and subscription sites to
determine what information is available,
where the information can be found within
the public access and subscription sites, and
how the data mining tools can be used to
obtain the desired data from the TRAC data
warehousa.

Self report.

Satisfaction

Sub Categories

Motivational Objectives

Motivational Measures

51: Natural Consequences - provide for use
of acquired skill / knowledge

Users will indicate that the TRAC Help was
effective in helping them to determine what
information is available, where the
information can be found within the public

f{i;c:;ﬁ;:e Consecquences - reinforcement access and subscription sites, and how the Self report.
data mining tools can be used to obtain the
. 5 . . desired data from the TRAC data
53: Equity - anchoring a positive feeling warshouse.
about accomplishments
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Attention

Sub Categories

Motivational Strategies

A1: Perceptual Arousal - capture interest

AZ: Inguiry Arousal - stimulate attitucde for
inguiry

A3 Variability - maintain attention

Audio-visual effects, absence of distractions, active responding, brief instructional "chunks”,
consistent screen format, functional integration, use of "animation” enly to support the
instruction

Relevance

Sub Categories

Motivational Strategies

R1: Goal Orientation - meet learners needs

R2: Motive Matching - provide appropriate
choices, responsibilities, and influences

R3: Familiarity - tie instruction to the leamer
experience

Clearly defined goals / stated importance, create a personal experience, graphic illustrations,
use of relevant examples in proper context

Confidence

Sub Categories

Motivational Strategies

C1: Learner Requirements - build positive
expectation of success

C2: Success Opportunities - enhance belief
in competence

C3: Personal Control - learners see success
as based on own efforts and abilities

Clearly defined goals / stated importance, mention prerequisite skills / knowledge / attitudes
(s/kfa) necessary for success, match learning requirement to prereq. sfkfa, provide multiple
entry points into the instructional sequence, use a menu-driven structure, provide user-
control, immediate / convenient access to the menu(s), exit control and pacing control

Satisfaction

Sub Categories

Motivational Strategies

51: Matural Consequences - provide for use
of acquired skill / knowledge

52: Positive Consequences - reinforcement
of success

S53: Equity - anchoring a positive feeling
about accomplishments

Transfer to subsequent task(s), structure and content consistency
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[The Quick-Start Guide to TRAC and TRACFED

The Transactional Records Access Clearnghouse (TRAC) is a nonpartisan data
gatherng, data reseanch and data distibution omanizafion associated with Syracuse
Iniversity. [ts mission:

To provide the American peopie with comprehensive informaton they need o
fainly judge the effectiveness of the federal government.

|tsing data obtained from many government oganizaiions largely through the
Freedom of Information Act, TRAC has built a democracy oversight tool of
unprecedented accuracy, magnitude, and ease of use.

TRAC was established in 1989 a5 a research center at Syracuse University. It has ofices
there, and in Washinglon, D.C. TRAC is supported by Syracuse University, subscrber fees,
and numenous charitable foundations. For a complete listof TRAC' s foundation
supporters, customer case studies or to leam more about these philanthropic
omanizations, follow the About Us link on our home page.

TRAC maintains two Web sites — one isa free public site, the other isa data
warehouse known as TRACFED. Both can be accessed fom TRAC s public site

and home page at: http:/itrac.syr.edu

Public Site

As apublicsenice, TRAC maintzins a fiee online destination that offers data,
statisticsand reports on six Federal enforcement agencies. The TRAC public site is
amanged byagencyand features data sets, stats, historical essays and maps for
the following agendies: Customs, INS, ATF, DEA, FBland the IRS. Each ofthese
Sites is updated periodically. These updates are frequenty accompanied by TRAC
Spedial Advisories.

The public site is agood staring point forusers who are unfamiliar with TRAC or
simply wish 1o obtain a broad ovendew of agency activity. The public site’ s
TRAC at Work link provides summarnes and examples of how reporers,
lawmakers, eseamchers and other users have used TRAC data.
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TRAC

A unique web-based source for complete,
authoritative and understandable information
about federal government enforcement.

Quickstart Guide
trac.syr.edu

For access to:

Select:

Published Reports
Topics include terrorism, IRS,
civil rights, envireonment, and more

Recent reports and archives

Spotlight Reports
Access to data on which the report
was based
Direct dynamic access to the
data warehouse

[EI (Spotlight only subscription available.)

Federal Enforcement Agency
Investigative Data
Latest Figures - What is the agency
doing nationally?
District Enforcement - What is the
agency doing in your area?

TRAC-REPORTS

Click the TRAC-REPORTS
icon on lrac syr.edu

[Recent Reports

[Arenives

Spotlight
Choose from the different
reports available.

TRAC-ATF TRAC-R S TRAC-DEA TRAC-FBI TRAC-DHS

Click the desired agency icon.

(Latest Figures

[District Enforcement
Choose from the different
reports available.

Copyright 2005 TRAC Reports, Inc.
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[TRAC EU ;

- Introduction
(. Tran:a:lhnulkﬂmﬁhmth-l!nutmumﬂ} g a data
e gatharing, data research, and data distnbution organization
quickstart: TRAC assocatad hth Syramise mmm Transathonal refers
ik katard: THACFED b
aboul TRAL
kil TRACFED 'Imt 1 .ounu: d:t.n pm:,udu.rn mt,n-(l} cbtain the data (requires
background resaarch on apancy informaton systems,
searthing requests, formal FOLA requests, and somatimas lawsuits), (2)
statiatical validity checks, and (1) prepare the data ler entry inka the
fecvee ddes L. mw%-mmwwmmﬁmdu “g:m
moda, marthly ug preparation of gaanching
emadl alests addng new codes, inking records, ate.),
member services
TRAC s Wiebsites (UKL, internot addressj:
show me imdex

= TRAC (racsyr.edu) is a free public web site that provides easy
aicesd to TRAC's published repats, spathghts, nd ather
informatian, mostly about federal Mﬂ':m-tum

& TRACFED {fraced ryr.acu} is a subscription sita diract
dyniamic aocess to a wide range of federal data
enforoament, staffing. spendng, and ather matters,

Wabsite Navigation:

= Most graphics are dickable - book for the “hand™ 53rﬂml‘b
wrheer thie cursor hovers cuer an Active Bnk.

» Cligk on TRACHIE sbove # vau want ta raturmn to tis page.

As you use this TRAC Help webeite, links to tha TRAC and TRACFED
webaltes open n new browaer windows 50 that you can continue Lo
wittir thie help pages while you refer to thie Bousl sive. Links within
these TRAC Halp pages will cpen in the same browser wandow so
that you can hmwﬁ I‘rq-n page to page.

mm : TRAE Healp will help vou:

- e S Debermine whiat information is available through TRAC and

TRACFELD
» Decde where to go to firnd data you need
+ Leam how to use the tools effectively to treate customized
G

Suggested starting polmts:

» IRAG Halp table of contenty

+ Quetkstar: TRAC public ACTELE SME.,

# Cuickatart: TRACFED subsohalicn sibe,
+ Hawlg 2 th ME"
-

Copynigill 105, FLAL Nagesit. Line

Aot # # #0//
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Quickstart: TRAC (ot yarsan]

Quickstart Guide
A uigm wet hmend acaten fo cpiens, l‘!"l.'J)'l'.Ed'l.l
LT
Seditin Quivemien Matng serdvg, & enlrasmend

TRAC-REFORTS

=

»Suodt TRAC-REPORTS on
frac syt edu

peividing
accss o tho ackual dita on which
e report was based

*Difect dynamic access b the
ks warefune

[ meiiant
Bk »Choose: from the: difleront Sopics.
geograchic area.
“Spaight Dty subsorgton wstates

TRACATF TRACMHAS TRACDEA TRACFE|l TRAC-DHS

» Sebect the doaed sgency on

w Enforcement Data mﬂ[ﬂ(
*Laet Fiuron - What ang T tharal|
gencies doing naticnaty? i

*Difict Enfofomment - What are e | o e e al
Bederal agencies doing in your st -éﬁmn«:ﬁ:%m

PP
e ™
=

try brac {trac syrisia]

TRAC

Copwright F9eS, TRM: Beporte. (nr.

.:Ls. Help

& Quickstart: TRACFED loont vermien]
quichstri: TRAC kg et Eermed sren b o, tracfed.syr.edu
quicheisrt: TRACFED Yool iverniner] s spondng & arlwianent
about THAL ihat information is availah?”

Aot TRACFED +Criminal o fﬁmmw + Administraiors & Staffiog
s o b oM UgAtonays < Fodoesl

incicking, |
NT Anpmays. US Coummy. Peroanel Dfige. 175, EPW, Compn.

- o SHow do 1 find he information>”

A » Suisc! the desimd data mining ool
e diretive Search 1o the ST results.
+ judges g + Follow 94 Eref mamuctions
W e veen
» prosecutors Efitisf & s ch iopic on Fadied 57 edu fulorial e
* Chooss “mine Filo” 10 Beoess the
= adnsinistraters stardiard menus.
e Seerch e you arw rkerwied i
= statfing Taing the labes cala vis e caks rining foci regunes & sbacngion
+ community conted 1. stast hore: 2. Iry this next: 3. Pl specintized tasks:
warehoase access. [ FM‘: W u!ﬂﬂﬁu saa LT REE
A Guich wary 10 Qanarae | A mone sophiabealid
+ data mining toels . |datazccesstontial | powerhul toot for creating
Chosce of mams depends | provides a “dill-gown’ WU Owe data sioe on 3
= geogrophy toals. on subject mattor. Rank | capabiity Linked tables | selocied Lets
stales, counbies, of i ata for ncraasingty you anatyoe £ using
+ o reports asincts, Compan sraser subsots of U3t | 10k 10r Outaied anatysis
catagonies, nd Tiencs | Dl gown af he way 10 | smiar io hoss lound
» pblishod reports Contrast juigas and tha ecividual record Expresss. ALGRS SL0E5E
Wi omers 11 1o indvitual rocords.
et district, of ist cases e, a0l siafleg 0t | Avaable tor comunal
= it vaatie for o data. civil, 3l stafbeg data:
seazching try eriminal anforcament [gxpress] [going desper] {anabvzer)
T dhe L.o?
il alerts
Emlr servides
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